Governor’s Grove Homeowners Association

Board of Directors Meeting

November 1, 2007

The meeting was called to order at 7:10 p.m. by President Lenwood Roberts.  Board Vice President Thurmon Deloney, Architectural Committee members Sandye Blalock, Andrew and Sharon Voss, and Armstrong Management representative Kevin Gahart were also present.

Minutes:  The October 4, 2007 annual homeowners’ meeting minutes were approved.

Old Business:

Water Pressure Issue.  Maurice Harris brought up the issue of the water pressure, and wanted clarification of the issue from what was posted in the newsletter.  Board VP Thurmon Deloney answered the questions, giving the history and the results of his investigation.

Lamp Painting.  Sandye Blalock reported only a few homeowners are contracting to have their lamp posts painted now.  Many will wait until the spring to paint.

Parking Update.  Some homeowners are not abiding by the visitor parking restrictions.  Vice President Thurmon Deloney will start printing and posting the board approved letter on the offending vehicles as a first step in correcting the parking violations.

Speeding.  Some residents and visitors are greatly exceeding the posted 15 mph speed limit.  Several options were considered, including the use of a radar gun or the anonymous reporting by residents of habitual speeders.

Management Contract Extension.  Several residents wanted to put the management contract up for competitive bid when the current contract expires on December 31. 2007.  There is a 60 day notification requirement that will be violated if the Association decides to change management companies.  The options of having a contract extension to allow for Armstrong and two other vendors to bid, or having a new 1 year contract to allow the community to organize the committee for the new contract solicitation.

Community Public Website.  The latest draft was presented to the Board and attending residents.  The site was approved and Armstrong will pay a hosting site.  Board Vice President Thurmon Deloney will be the webmaster.

Heritage Hills Property Line Survey.  Sandye Blalock presented the surveyor’s bill along the joint property line that will be shared with the Heritage Hills Association.  The total bill was $1100, and Heritage Hills will be sent a letter for payment of their $550 share.

New Business:

Neighborhood Watch.  The problems with community speeders, teenagers loitering and littering the tot lot, non-residents passing through with their unleashed dogs, and letting their pets soil our community without cleaning up afterwards were discussed.  Kevin Gahart mentioned creating a passive Community Watch which would allow residents to make reports that could be collected to help the Alexandria police address the problems.  The process to create the Watch requires only completing a county form.

Neighborhood Walk-thru.  Kevin Gahart, the Board, and Architectural Committee members will walk through the community on Saturday, November 3, 2007 at 1 pm.  The aim is to determine the locations for additional “No Trespassing” signs and check for any other community items of interest.

Landscape and Architectural Guidelines Approval.  The revised community architectural guidelines were approved and signed by the Board and Landscape and Architecture Review Committee.  The new standards will be posted in the new website and on Armstrong Connect.

East Entrance Fire Lane Sign.  The new fire lane sign at the east entrance needs to be re-aligned so drivers can read the sign when entering the community.  The sign is angled now towards the pond so that it is not easily viewed.

Action Items Review:

Kevin Gahart:

· Check with Armstrong President Wayne for contract extension options

· Price no trespassing signs for posting to deter intrusions by neighboring communities and teenagers loitering in the tot lot

· Check status of audit report

Thurmon Deloney:

· Post community web site when Armstrong

(8:15pm) Executive Session:

The Board discussed homeowner outstanding violations and unpaid HOA fee’s.  There are very few violations and delinquencies.  The Association’s attorneys are leaving Troutman Sanders LLP to start their own private practice.  The board will continue with David Mercer and Pia Trigiani.  The board will meet soon to review the correct reserve study.

Adjournment:  The meeting was adjourned at 8:35 pm.

